Assessment Team Goals for 2012 /2013

Category:

Infrastructure

Enhance Access to
Data

Goal:

Collaborate on assessment projects
with other teams/units/departments
in the Libraries

Conduct a seating count

Establish timelines or routines for
collecting and establishing data

Explore feasibility of electronic
resource statistical analysis

Investigate assessment capabilities of
new ILS system

Align and Design future projects with
future accreditation needs

Develop a culture of continuous
assessment

Create and disseminate annual state
of the libraries report in concert with
the Data Officer

Generate a fiscal year report on core
set of web statistics

Enhance the availability of library
statistics and access to historical data

Success Will Mean: -

collaborating on at least 2 assessment
projects with library groups

counting all the seating available at the
three Pullman campus libraries including
classrooms

identifying data that is routinely collected,
and establishing timelines for data
collection and dissemination

development of a report explaining the
feasibility of conducting a statistical analysis
of electronic resources and providing
recommendations for conducting such an
assessment

documenting system capabilities in relation
to assessment, in order to identify
opportunities for future assessment
creation of a team to review accreditation
requirements, in order to assist in
alignment of library efforts with future
needs of accreditation reporting

the creation of an infrastructure that
enables library employees to conduct
spontaneous less formal assessment
through access to key library data (A.K.A.
Agile Assessment)

the continued creation of an annual report
distributed annually

generating a fiscal year report accessible to
all on the Assessment website

establishing fiscal year reporting on
identified library data sources to populate
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Assessment Team Goals for 2012 / 2013

the libraries sharepoint site

Develop a report summarizing library  the creation of a report that summarizes 1,1, IV L, 1, IV
resource use library resource usage based on reports
from library data sources
Team Member Foster opportunities for Assessment the Steering Committee will adopt at least5 |, II, IV v
Professional Team members to develop necessary projects providing opportunities for team
Development assessment skills members to engage in Library Assessment
Promote opportunities for team announcements for at least 15 assessment 1, IV |
members to learn about assessment  professional development opportunities will
be made available through the assessment
team listserv
Conduct training needs assessment of The development and conducting of a v 1, 11, IV
library faculty and staff needs assessment of staff training needs,
and subsequent report documenting the
results
Demonstrate Document and augment library Conduct an analysis of students reached in 1, IV LA, IV
Library Value advancement of student experiences, partner programs in concert with the
attitudes, and perceptions of quality Instruction Team in order to determine the
percentage of first year students reached in
fiscal year 2011 — 2012
Explore ways for using data to Identifying at least one method for I, 11, 1V I, 10, 11, 1V
demonstrate value to the WSU demonstrating library value through the use
community of data to be acted upon in fiscal year 2013
-2014
Demonstrate the impact of library identifying at least 2 measures for analysis L, 1, IV L, 1,0, v In
services on retention of students that aim to demonstrate the impact of Process
library services on retention of students
Gather and report on librarian the creation of a list of activities Y I, v
productivity in Categories 2 and 3 demonstrating the contributions of the
library faculty to the library and WSU In
community Process
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